[bookmark: _Hlk121741926]Minutes of the Old Sedberghian Club Annual General Meeting held on Saturday 30th September 2023 at 11.45am in the School Library
Present: Ben Collins (Associate Director of Alumni Development), Duncan Berry (Chairman elect), David Calvert (Treasurer), Nick Barker (President), Geoff Watson, Andrew Robertson, Bob Graham, Katy de la Rivière, Sara Hirst, David Pearce, James Robertson, Henry Johnson, Katherine Barker, Robin Wild, Bob Umbers, John Guthrie, Faith Guthrie, Hugh Blair, Jan van der Velde, Tess Rossiter, Diana Swarbrick, Rodney Swarbrick,
Welcome from the President. A minute’s silence was held to mark those OS who have died in the last 12 months. Particular mention was made of Tim Hoult, Michael Raw and Simon Barnby.
1. Apologies for absence: Neil McKerrow, Bill Graham, Mark Richardson, Dan Harrison, John Walford, Peter Marshall and Richard Gledhill.

2. Chairman: Those members present approved the Committee’s recommendation that Duncan Berry be elected as Chairman of the OS Club Committee. NB thanked JvdV for his many years of service to the Club. JvdV thanked those who have supported him in the role, particularly BC, DC and KdlR, and wished DB every success as Chair of the Club.

3. Minutes of the last meeting: Minutes were approved subject to amendment to spelling of Diana Swarbrick’s name.

4. Review of the last 12 months: 
· Wilson Run dinner had record attendance with 150 people. The lunch was also a great success. Live streaming received a great response. Ambitious plans are in place for next year.
· Casterton200 events included a gala dinner for 250 people with a packed dance floor and sell out lunches on Saturday and Sunday. There was great engagement and 150 Old Castertonians have asked to stay in touch about future events.
· Churchill War rooms event was a sell out and attended by 60 people.
· Cricket: Lancaster fixture with good engagement despite weather.
· Road trips: the Development Office are visiting individuals, particularly housebound OS. May invite OS community to visit frail OS in their local area. Road trips also include group events with a meal or drinks to engage OS in their own region.
· Hong Kong trip included individual and group visits.
· NB commented that the OS Club is linking with the school to host events for current and prospective parents as well as OS. JR has hosted business start up groups at the London Steakhouse. KB commented that a mix of ages at events is beneficial.

5. Role of the Development Office:
JvdV commented that the OS Club and Foundation had previously been working independently, which was an inefficient use of resources. The amalgamation of the two operations, to create the Development Office, has united the strategic aims of several disparate elements.

 JvdV noted that the Foundation has raised around £2 million per year on average over the last three years, 85% of which goes to charitable causes, with only 15% used to cover admin costs. 
The school currently has 11 Roger Lupton Scholars. These are fully funded places paid for entirely by the generosity of the Sedbergh Community.

6. Upcoming OS Events: 
· BC commented that HMS Belfast is sold out.
· The Club is looking at interesting venues for future events.
· Year Group reunions were established pre-covid, efforts are being made to reestablish these.

7. Proposed events for the rest of the academic year:
· A visit to the USA is planned for late May with a dinner in New York, plus one-on-one meetings.
· An informal Lancashire Dinner is being planned.
· A Touch Rugby tournament may take place in London in 2024, and Sedbergh in 2025.
· JR commented that Sedbergh is appealing as a venue. Could the OS Club offer support/an open invite to groups organising their own reunion, to include perhaps lunch in their house, drinks in the Dalesman etc. NB commented that this is a good suggestion that the school would need to look at within the safeguarding framework. HJ commented that Harrow have a tri-annual house dinner system which works well.

8. Four Pillars: 
BC spoke to his paper on the Four Pillars and explained that a major focus was Career support and business development. The Development Office will soon have a new staff member, Maria Gallego-Calderon who will help to provide career support and work on major projects. The Development Office is looking for new ways to engage OS. BC commented that communications such as video streaming, social media, and newsletters are now issued from one source, the Development Office, rather than several overlapping entities. A new data researcher post is due to be advertised shortly, for a 0.4 FTE role. Andrew Stott is organising a business Start Up group.

9. Casterton School Society:
BC commented that COGA has been disbanded and so the school is coordinating the formation of a new association in conjunction with Will Newman, the Development Office and Castertonians. Plans include a Founders Day in early summer and other events through the year. NB commented that it’s a great achievement to have turned around the relationship with Casterton alumni.

10. Treasurer’s Financial Report: 
DC spoke to his report. The main costs have been the Alumni Director role, Raisers Edge, the Wilson Run live stream, Director’s expenses, £4000 in support of the Casterton200 gala dinner, OS dinner, the Tower of London event, OS Weekend including the Presidents lunch, and Spotted Horse. In the 2023-24 budget £60k was made available by the School. £10k was for UK events, £10k was for overseas events, 10k was for office expenses, £30k was for employment costs. NB thanked DC for all of his work managing the finances of the Club. HJ asked about future plans for pupil and voluntary subs. BC will follow up on this. JR asked whether members could pay annually by direct debit and be given annual merchandise. He also suggested that the London Steakhouse would be willing to sponsor events such as the Wilson Run live stream.

11. 2025 Celebrations:
· Wilson Run dinner
· Bridgewater Hall concert
· May gala ball 
· York Minster
· A committee is working on plans. Emphasis on quality not quantity.

12. Foundation Update and School Update:
JvdV addressed the Foundation update earlier in the meeting, recorded in Minute 5. JvdV delivered a brief update on behalf of the School. Ambitious capital projects have been undertaken such as the Hirst Centre and Newfield Hockey Centre. The school currently has 600 pupils at the senior school and 200 at the prep school. There is a waiting list for the senior school and generally the school is in good spirits.

13. Election of Honorary OS:
· James and Caroline Morgan
· Yvonne Siddle, partner of Philip Baddeley

14. Membership of the Committee: 

i) [bookmark: _Hlk148024040]Members approved the committee’s recommendation that David Calvert be re-elected as Treasurer of the Club.
ii) Members approved the committee’s recommendation that Ben Collins be re-elected as Alumni Director.
iii) Members noted the retirement of Marcus Baker from the Committee.
iv) Members noted the retirement of JJ Kouadio from the Committee.
v) Members approved the committee’s recommendation that Stephen Whitehead be re-appointed as a member of the Committee.
vi) Members approved the committee’s recommendation that David Strachan be re-appointed as a member of the Committee.
vii) BC invited JvdV to become a Vice-President of the Old Sedberghian Club. JvdV accepted.

15. A.O.B
HB stated that the school has signed a partnership agreement with an education charity in Vietnam to rebrand an existing school and open another school in coming years. The first school is in Ho Chi Minh, the next school will be in Hanoi. This would provide a valuable income stream in years to come.



